Writing Objectives
Outcomes Worksheet . . . Example 1
This example assumes stroke deaths are alarmingly high in this community.

-

A. What health status improvements do
you expect if you achieve your goal?

Decrease obesity, heart pe
disease, diabetes, high blood
pressure, and stroke

\_

~

GOAL.:
nerease the mwmber of
ph gs’waug active
people in Friendly
CDMV\AMW&:H,

- N

D. What policies should be in place in
order to achieve the goal?
-Require ety plavners to consloer

pedestrian and bicycle use tn all
new road development.

-Create a Local-Level position to
develop and manage population-
based p.a. progravas and services.

- X

4 N

B. What health behaviors need to be present in
order to achieve the goal?

V% of population not doing any
activity; N % of population

meeting p.a. recommendations

- J

\ o

/

4 N

C. What changes or improvements in the
environment should be made in order to achieve
the goal?

walking clubs, worksite wellness,
statrwell use campaign

NG /

v

Health Status Objective(s):

Health Environment Objective(s):

BY 2010, the pereentage of adults in

Friendly Community with high blood

BY 2010, expand the Friendly
Community walking club from YWCA-

pressure will decrease from 33% to
16%. (Baseling data source: our
region data from the state 2005
BRFSS report. Goal source: state
cardiovascular health plawn.)

only members to at least two other
community settings, such as churches,
schools, worlesites, ete.

Health Behavior Objective(s):
BY 2010, lnerease to at least 25% the

proportion of adults in Friendly
Community aged 1€ and older who
engage regularly in sustained physical
activity for at least 30 minutes/day.
(No recent baseline data available. Goal
source: state Healthy People 2010 plan.)

Health Policy Objective(s):
BY 2012, the City of Friendly

Comumunity will require justification
for not making new roads pedestrian-
friendly.
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Writing Objectives

Outcome Objective Evaluation Worksheet . . . Example 1

Health Status Objective: BY 2010, the percentage of adults in Fr’Levw{La CDMMWLL% with high
blood pressure will decrease from 23% to 16%. (Baseline data source: our reglon data

from the state 2005 BRFSS report. Goal source: state cardiovascular health plan.)

What specifically are you measuring?
% of adults with high blood pressure. This is self-reported data; we are not taking

people’s blood pressure. We will track this data annually with release of BRFSS data.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Survey—The state BRFSS already collects this information. Right now the state

reports BRFSS data at the state Level and at a reglonal Level. The state expects that
2006 BRFSS data will be accessible via an online, interactive database and we may) e
able to get data for Friendly Community.

Do you know if a survey or other measuring tool already exists?
M Yes. Describe: BrFsSS

[0 No. Describe possible solution:

When should you start collecting this data?
The state handles this survey. We need to get on a notification List to find out when the

2006 dota and the new nteractive database are avatlable.

How long will it take to collect this data?
Not applicable to us for this data plece.

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: john with the local health department
will be the Lead contact for BRFSS data.

O No, but
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Writing Objectives

Outcome Objective Evaluation Worksheet . . . Example 1

Health Behavior Objective: BYJ 2010, tncrease to at least 25% the proportion of adults tn
Friendly Community aged 1€ and older who engage regularly in sustained physical
activity for at least 30 minutes/day). (No recent baseline data available. Goal source:
state Healthy People 2010 plan.)

What specifically are you measuring?

Percentage of adults bn our comumunity who do the recommended amount of puysical
act’u/itg, As with blood pressure, this (s self-veported data. we will track this data
annually with release of BRFSS data.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Survey—The BRFSS conducted by the state can give us this information. See the

evaluation worksheet for the outcome objective on blood pressucre.

Do you know if a survey or other measuring tool already exists?
M Yes. Describe: BrRFsS data

[0 No. Describe possible solution:

When should you start collecting this data?
The state determines this

How long will it take to collect this data?
Not uppL'wabLe to us. We should find out when BRFSS data is tgpiamtg released.

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: john with the local health department
O No, but

NOTE: Ste if someone from Friendly Community tniversity could help us develop a
way to track this information among people in our programs and services.
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Writing Objectives

Outcome Objective Evaluation Worksheet . . . Example 1

Health Environment Objective: Eg 2010, BX‘PHVLd the FY’LCVWU% Gommuwit5 WRUQLJ/L@ club “fYDV{A.
YWCA-only menmbers to at Least two other community settings, such as churches,

schools, worlesites, ete.

What specifically are you measuring?
Existence of walking clubs in community organizations.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
A survey

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: This will be fatrly easy to develop.

When should you start collecting this data?
About mid year 2009, we ought to start this evaluation work. This obJ' ective needs to be

broken up through the process objectives, which will help us track this outcome objective.
So, our timeline here may follow the process objectives.

How long will it take to collect this data?
See answer above.

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: \we need to get a Stroke Prevention
Team member to oversee this.

O No, but
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Writing Objectives

Outcome Objective Evaluation Worksheet . . . Example 1

Health Policy Objective: By 2012, the citg of FriewolLa oommuw£t5 will requirejustiﬁoattow for
not making new roads pedestrian~friendly.

What specifically are you measuring?
This objective Ls not clear—it needs to be rewritten

BY December 2012, the citg of Frievwng wmmuw’utg will adopt regulations
requiring city staff to consider making all new roads, including upgrades of
existing roads, pedestria w—friedeg,

With this newly written objective we would be measuring the existence of city
regulations.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Review clty regulations regarding road construction and/or talk with city staff.

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: This will be an observation, so any sort of
measuring tool we might create will be straightforwarol

When should you start collecting this data?

We should begin midyear 2012 talking with city staff about such a regulation.
However, through our work to achieve this objective we will likely kinow if such
regulations have been adopted.

How long will it take to collect this data?
Not long (a phone call) tf we have a productive, positive working relationship with oitg

staff.

Do you have the capacity to do this monitoring and evaluation within your team?
O Yes, and the person responsible is:
M No, but we need to tdentify someone who will take the lead on this . . . we
may want to add this person to our Stroke Prevention Team.
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Increase the number
of physically active

Writing Objectives

GOAL.: Process Worksheet . . . Example 1

Health Status Objective: By 2010, the pereentage of
-, adults tn Friendly Community with high blood pressure
will decrease from 33% to 16%. (Baseline data source:
state 2005 BRFSS report. Goal source: state
cardiovascular health plan.)

people in Friendly
commuwi’cg .

Questions and ideas to consider when developing the process objectives.

1. What changes need to happen to help achieve this outcome objective and

address the goal?
People in Friendly Community need to know that high blood pressure is a risk factor

for stroke.

And, people in Frﬁedeg Oommuwi’ca need to kinow that ph Bs’waL activltg can help
reduce blood pressure.

2. What does the research indicate as the best ways to address the outcome
objective?

According to the “Making Health Communication Programs Work” publication from

NCl, health communication programs can bnerease the intended audience’s knowledge

and awareness of a health solution.

3. What findings from the community assessment address the ideas in your
answers to questions 1 and 2, above?
Through our community opinton information we learned that:

v People tn the community report that strokes are common or even “normal”

v’ Few people exercise

v’ People kinow they should keep thelr blood pressure down but aren't sure why
and often don't worry about it

From our community services survey we learned that an Obesity Prevention Committee
at Friendly County Hospital just finisheo developing a comprenensive plan and one of
thelr objectives is to develop a communication plan regarding physical activity.

Based on the answers to questions 1-3, what intervention ideas emerge?
Translate those ideas into SMART objectives or objectives that RUMBA.
BY December 31, 2007, the Frievwng wmmuwﬂtg Stroke Prevention Team

will partner with the Frlemol% commum’utg Obes’utg Prevention Commlittee
and deveLop a comprehewsive ph 5s’waL mct’witg communteation plan.
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Writing Objectives

Process Objective Evaluation Worksheet . . . Example 1

Process Objective: (copy from your Process Worksheets)
BY December 31, 2007, the Frievwl% wmmuwﬂtg Stroke Prevention Team

wiLll partner with the FV’L&VW&% C/ommum’utg Obes’utg Prevention Commlittee
and deveLop a comprehewsive ph 5sicat mctr’,\/itg communteation plan.

What specifically are you measuring?
Existence of a jointly developed communication plan.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Observe.

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: This will be easy to do

When should you start collecting this data?
In December of 2007

How long will it take to collect this data?
Not long. We will lenow earlier in the year if we are Likely to achieve this objective
because our team members will be involved tn developing the communication plan.

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: Beverly and Frank, co-chatrs of our
Stroke Prevention Team

O No, but
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nerease the number
of physically active
people in Friendly

Writing Objectives

GOAL.: Process Worksheet . . . Example 1

Health Environment Objective: By 2010, expand the

commuwi’cg .

churches, schools, worlesttes, ete.

\ NN Friendly Community walking club from YwCA-only
menmbers to at least two other commumitg settings, such as

Questions and ideas to consider when developing the process objectives.

1. What changes need to happen to help achieve this outcome objective and

address the goal?
we need to start walking clubs tn community settings where people naturally gather

and soclalize.

2. What does the research indicate as the best ways to address the outcome
objective?

The Community Guide on Physieal Activity reports that providing social support to

promote physical activity, such as walking groups, s strongly recommended to

inerease levels of physical activity in a community.

3. What findings from the community assessment address the ideas in your
answers to questions 1 and 2, above?

The YWCA wants to expand the outreach of its walking club. The walking club has

been very successful in terms of participation and in increasing physical activity

among tts members.

The commuwi’cg assessment alse ndicated that several churches aLreaotg have some
type of health component such as blood pressure checks on Sunday or a health
committee.

The community assessment vevealed that a high percentage of the community'’s
population attend church. And, people highly value what the church does for its

members.

Based on the answers to questions 1-3, what intervention ideas emerge?
Translate those ideas into SMART objectives or objectives that RUMBA.

BY December 31, 2007, at least 3 churches n Frlewdtg C/ommum’cg will
Joln the Friendly community walking club.
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Writing Objectives

Process Objective Evaluation Worksheet . . . Example 1

Process Objective: (copy from your Process Worksheets)
BY December 31, 2007, at least 3 churches in Frlewdtg C/ommum’cg will

Join the Friendly community walking club.

What specifically are you measuring?
Nwmber of churehes with a walking clidb

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?

Mail a survey to community churches and then tally the nunber of churches that have
a walking clib.

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: we can easily create a survey and cover
letter to send to aren churches. We can adapt the survey and letter sent to the
churches regarding after-school programs.

When should you start collecting this data?
In October or early November send out the survey to churches—Decenber is very busg

for churches.

How long will it take to collect this data?
Probably about a wonth from when we send the survey. We may want to do follow-up

phone calls and/or mail a 2 survey to churehes that didn't respond.

Do you have the capacity to do this monitoring and evaluation within your team?
O Yes, and the person responsible is:

M No, but we can ask Frances with the Fr’uevwng County Minlsterial
Assoctation to help.
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Writing Objectives

Outcomes Worksheet . . . Example 2
This example assumes that this team is developing a plan for a high school wellness council.

A. What health status improvements do
you expect if you achieve your goal?

Healthy weight
No chronle disenses

at Franklin High.

-

D. What policies should be in place in
order to achieve the goal?
-When not in use for sports, open the

outdoor track before and after school
for students wot in sports

-Change PE curriculuom to ong that
promotes Lifelong physical activities

GOAL:
Health Y stuoents

-

in order to achieve the goal?

Healthy eating habits
Ph gsiaaLLg actlve students

Students who don't smoke
\

B. What health behaviors need to be present

-Franklin High participates in
YRBSS
-Schoolwide nutrition policy

\

/

-

C. What changes or improvements in the environment should
be made in order to achieve the goal?
-tmproved food choices at a La carte, tn vending

v

Health Status Objective(s):

Ninety five pereent (95%) of the
gradunting class of 2012 will be of
healthy welght status. (No baseline
data. The school is scheduled to start
tracking welghts ln 2007, Goal
source: Healthy People 2010 objective
19-3.)

machines, and at comcession stanols
-Opportunities for before- anol after-school
noncowmpetitive ph gs’waL aotiv’tt@
-Bnforcement of smoke-free campus policy
-Positive stuoent attitude toward health Y cholces
-Positive parent attitude toward health Y school
environment

=

Health Environment Objective(s):

BY May 2009, over 50% of all the foool

cholees on sehool campus will be healthy.
(No baseline data. qoal source: Wellness
council members’ chotce. We will use the

Health Behavior Objective(s):
BY May 2010, 30% of Franklin

High students will eat 5 or more
servings of frult and vegetables
every day. (No baseline data
available. Goal source: Wellness
council members’ dectsion which
considered national YRBSS
data.)

state dept. of education’s deflnition of
healthy food.)

Health Policy Objective(s):
Franklin High will participate in the

Youth Risk Behavior Surveillance System
(YRBSS) for the first time tn the 2007
2008 school year. (Goal source: school
nurse thinks thic deadline i< feasihle.)
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Writing Objectives

Outcome Objective Evaluation Worksheet . . . Example 2

Health Status Objective: Ninety five percent (95%) of the graduating class of 2012 will be of
healthy welght status. (No baseline data. The school Ls scheduled to start tracking

welghts tn 2007, Goal source: Healthy People 2010 objective 19-3.)

What specifically are you measuring?
Welght of students in the senlor class. This will be self-reported data. wWe are not

welghing students.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Survey. The YRBSS can help us determing this information. YRBSS caleulates

percentage of students who are at risk for becoming overwelght and percentage of
students who are overweight.

Do you know if a survey or other measuring tool already exists?
M Yes. Describe: YrBSS

[0 No. Describe possible solution:

When should you start collecting this data?
we'd Like to have this data every year or at least every other year until 2012 to

track/wonitor our progress.

How long will it take to collect this data?
we need to find out from the state dept. of health or state dept. of education who hanoles

the YRBESS.

Do you have the capacity to do this monitoring and evaluation within your team?
O Yes, and the person responsible is:

M No, but we can work with state staff from the health dept. or dept. of
education.

11
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Writing Objectives

Outcome Objective Evaluation Worksheet . . . Example 2

Health Environment Objective: BY May) 2009, over 50% of all the food chotees on school campus
will be healthy. (No baseline data. Goal source: Wellness council members’ chotee. We will

use the state dept. of education’s definition of healthy food.)

What specifically are you measuring?
% of healthy food items at concession stands, vending machings, a la cavte ittems

during lunch, and fundratsers.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Using a survey or cheeklist, we need to tally the total number of all food ttems and

tally the nuwmber of food ttems that meet the healthy criteria to get the percentage.

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: we can make a worksheet that helps collect
total nwmber of food ttems and that helps collect the nwmber that meets the
healthy criterin. Check the state department of education website under sehool
wellness policies for a worksheet developed by another school.

When should you start collecting this data?
We should start collecting data in February or Mareh of 2009. We should develop and

test the checklist at the end of 200%.

How long will it take to collect this data?
It could take 2 to 3 months and we will only get food cholces at concession stands the

Last half of the school year in 2009. We may want to constder tracking soontr or
contlnue tracking this tn the 2009-2010 school Year.

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: Sally and Ralph—our student
representatives on the Franklin High Wellness Council have offered to be in
charge of this

O No, but

12
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Health Y students at
Franklin High.

GOAL:

Writing Objectives

Process Worksheet . . . Example 2

Health Behavior Objective: By May 2010, 20% of Franklin High

<—p | students will eat 5 or more servings of fruit and vegetables every

day. (No baseline data available. Goal source: Wellness council
members’ decision which considered national YRBSS data.)

Questions and ideas to consider when developing the process objectives.

1. What changes need to happen to help achieve this outcome objective and
address the goal?
Students need easy ways to eat at least 5 servings of frults and vegetables every day.

Students need age-appropriate, appealing messages about fruits and vegetables.
Students need to know that eating at least 5 fruits and vegetables a day is a goal.

2. What does the research indicate as the best ways to address the outcome
objective?

we have to find individual research articles on fruit and vegetable conswmption among

adolescents—there currently ls no consensus report on effective strategies.

An article in Am ) of Health Behavior (2001) reported that girls engaging tn wt control
behaviors were more Likely to get the recommended amount of FEv/day. And boy and
girl athletes ate wmore FEV/day than now athletes.

An article tn ) of Am Dietetie Assoe (2006) reported these conclusions: (1) F§Vs at
howee need to be visible and easLLg accessible to teems to encournge consumption, and (2)
eatlng at restaurants where FEVs are available and vistbole can encourage conswmption.

3. What findings from the community assessment address the ideas in your
answers to questions 1 and 2, above?
Our community assessment is Limited to the school setting.

v rRarely, if ever, are F§V available at a La carte, in vending machings, or at
concession stans

v’ tfteachers allow food in the classroom they allow packaged snack foods
(cawdg, chips, ete.).

Based on the answers to questions 1-3, what intervention ideas emerge?
Translate those ideas into SMART objectives or objectives that RUMBA.
BY May 30, 2007, offer at Least three fruit or vegetable cholces at every

school concession stand.
BY May 20, 2008, replace the most popular vending machine with one that
can carry frult and vegetable snacks.

13
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Writing Objectives

Process Objective Evaluation Worksheet . . . Example 2

Process Objective: (copy from your Process Worksheets)
BY May 30, 2007, offer at Least three fruit or vegetable cholces at every

school concession stand.

What specifically are you measuring?
The number of frult and vegetable foods at concession stands.

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
Use a worksheet or checklist. we will need volunteers to check the food cholees at each

howe game during all three sports seasons.

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: Ask sally and Ralph if they can adapt
thelr worksheet to track healthy food choices to check specifically for fruit and
vegetable ttems

When should you start collecting this data?
Right away. our first howae football game is in two weeks.

How long will it take to collect this data?
This data will have to be collected all year long, but it will take only a few minutes at

each event with a concession stand.

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: Ask sally and Ralph to Lead this

evaluation effort, ineluding finding other students to check foods at concession

stands

O No, but
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Writing Objectives

Process Objective Evaluation Worksheet . . . Example 2

Process Objective: (copy from your Process Worksheets)
BY May 30, 2008, replace the most popular vending machine with one that

can carry frult and vegetable snacks.

What specifically are you measuring?
Existence of a certain Rind of vending machine

How exactly will you measure this (administer a survey, collect health data,
complete a checklist, observe change, etc.)?
See if the olol machine is replaced.

Do you know if a survey or other measuring tool already exists?
O Yes. Describe:

M No. Describe possible solution: Easy to do

When should you start collecting this data?
Check tn May to see if the new vending machine is there

How long will it take to collect this data?
30 seconds!!

Do you have the capacity to do this monitoring and evaluation within your team?
M Yes, and the person responsible is: Tamumy (school nurse)

O No, but

15
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