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IntroductionIntroduction

This Workbook & Training Manual provides the necessary tools to accomplish each
step in the process of developing nutrition services that will improve the health of
communities nationwide.  This publication has been designed to accompany the
handbook, Moving to the Future:  Developing Community-Based Nutrition Services, and
has the same goals, purposes, and concepts.  This Workbook & Training Manual was
published by the Association of State and Territorial Public Health Nutrition Direc-
tors (ASTPHND) with funding from the U.S. Department of Health and Human
Services, Health Resources and Services Administration, Maternal and Child Health
Bureau.

The rapidly changing health care environment is causing health care practitio-
ners to shift from providing direct service to individuals to working with the com-
munity to improve the community’s health.  To make this change, practitioners
need the knowledge, skills, and attitudes provided in the “Moving to the Future”
series.  The handbook, Moving to the Future:  Developing Community-Based Nutrition
Services provides knowledge; the Workbook & Training Manual helps practitioners
develop the skills and attitudes necessary for developing successful community-
based nutrition services.

What this Workbook & Training Manual Contains
There are two major sections to the Workbook & Training Manual.  The first part

includes worksheets, tables, and forms for conducting a community assessment;
determining priorities, goals, and objectives; implementing an intervention; moni-
toring and evaluating an intervention; and designing a nutrition plan.  These forms
can be used by individuals or for training groups of individuals.  The second major
section, entitled “Training Suggestions,”  identifies the attitudes necessary for
successfully accomplishing each step in the process of developing community-
based nutrition services.

The steps outlined in this publication are designed to lead users through the
process of writing a nutrition plan.  A sample nutrition plan is included in “The
Nutrition Plan” section.  This sample plan was written by Darby Graves, who
followed the process outlined in the “Moving to the Future” series and used the
worksheets in this Workbook & Training Manual.

This Workbook & Training Manual is a complete planning system that was devel-
oped to follow the process outlined in Moving to the Future:  Developing Community-
Based Nutrition Services.  The worksheets and activities were designed to function on
their own or to be adapted to individual or agency needs.  Each chapter is linked to
the next.  Even monitoring and evaluation is linked to community assessment so
that the process can be started again.
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Introduction How to Use this Workbook & Training Manual

The materials presented here were intentionally designed to be used by people
with a broad range of interests.  Because health and nutrition issues, funding
sources, and organizational structures vary from one community to another, users
may need to adapt the worksheets to address the specific concerns in their commu-
nities.

➤ Modify, delete, and add categories to suit your needs.

➤ If your organization has a process that includes all or most of these steps,
follow that process and/or adapt the forms here to meet your needs.

➤ Your community may use different terminology than that used here.
Adapt the concepts accordingly.

➤ Make extra copies of all of the worsheets.  You may need to go through some
of the worksheets several times.  You will also want blank sheets on hand for
future planning efforts.
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